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 June 25, 2009 

 
Secretary Tom Vilsack 
U.S. Department of Agriculture 
1400 Independence Avenue, SW 
Washington, DC 20250 

 
Dear Secretary Vilsack: 
 
We would like to express our deep appreciation to this Administration and to you 
personally, Mr. Secretary, for the responsiveness shown to NMPF’s recent 
recommendations and for all the steps this Department has taken to date to help address 
the severe economic crisis currently facing the nation’s dairy producer community.  These 
very useful measures have helped to blunt the impact on the unprecedented financial 
catastrophe currently facing U.S. dairy farmers.   
 
During January through April this year, the U.S. average all-milk price reported by 
USDA/NASS has averaged $4.80 per cwt. below the U.S. average cash cost of milk 
production, as reported by USDA/ERS.  As a result, a significant amount of dairy producer 
equity has been lost during these four months.  More recently, May’s milk-feed index rate 
was at its lowest level since that calculation was created over two decades ago and milk 
prices have dipped further downward this month.   
 
These dire conditions have caused many in our producer community to begin to cast 
about for various solutions to this problem.  As a national organization, representing dairy 
producers throughout America, NMPF is keen to ensure that we spend our industry’s and 
this Administration’s valuable time and energy pursuing only realistic and rational 
proposals that would appropriately address the situation we are now facing.   
 
Here at NMPF, we are doing our part to accomplish this goal through our Cooperatives 
Working Together (CWT) program, which aims to attack the current problem of excess 
milk production due to the sudden drop in demand directly at its roots, by removing dairy 
cows.  Dairy producers are spending $115 million of their own hard-earned money on 
our current herd retirement program, the largest one in CWT’s history, and are 
prepared to spend up to $160 million more in subsequent rounds of our program in 
the near future.   
 
In addition to this short-term supply reduction measure, we have also convened a 
Strategic Planning Task Force to focus on additional short-term solutions and to 
establish an aggressive schedule for addressing longer-term solutions to the problem.  
However, given the magnitude of this situation, we need continued active involvement 
from this Administration to help see America’s dairy farmers through this crisis in the  
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